RESUME 

For

Glen Ford

Contact

Glen Ford

4057 Pheasant Run

Mississauga, ON

CANADA

L5L 2C2

Phone: (905) 607-2756

e-mail:  sales@can-da.com

Profile

· Strong Project Management skill set with over 20 years in IS/IT the majority of which was spent in project leadership positions. Have taken post-graduate courses in Project Management including a Masters Certificate in Project Management from York University (First in class). Member of PMI.

· Strong business understanding with nine years General Management experience and participation in CSA's Learning Forum for Organizational Effectiveness Resources.

· Strong Financial skill set having completed four fifths of the Certified General Accountants' curriculum and having served as Accounting Manager for a Chemical Manufacturer.

· Strong Interpersonal and Communication Skills including awards for fiction writing, participation in Organizational Effectiveness Resources (Facilitator) group, and experience in Sales.

· Strong Information Systems Engineering skill set including Object Oriented Techniques (Coad/Yourdon), Structured Programming and Design (Yourdon/DeMarco), Joint Application Design, Rapid Application Design, and Strategic Data Planning Methods. Have worked on 11 different hardware systems, and used 14 different programming languages including CASE products.

· Wide business experience including Banking, Insurance, Manufacturing, Accounting, Marketing, and Distribution systems, and Decentralization/Re-centralization, Total Quality Management, Team Building and Re-engineering efforts.

· Wide IS development experience including package integration, full custom development cycle, CASE and 3GL applications development, JADs, RADs, post implementation support and client consultation and training,

· Experience in E-Commerce including detailed website development.

· Experience and knowledge of multiple quality standards including ISO 9000, PMI-PMBOK, and SEI-CMM.

Project: ACBS Package Implementation, role: Programming Mentor

(Major Canadian Bank (name withheld due to non-disclosure)

Nov 2002-Jan 2003


Provided mentoring support during the implementation of the ACBS syndicated loans package for Staff Loans. Provided guidance on specification of report requirements for programmers. Provided general programming support. Designed several small modules. (Return engagement)

Project: ACBS Package Implementation, role: Analyst

(RBC Capital Markets)

July 2002-August 2002


Reviewed implementation proposal and prepared feasibility studies for conversion, incoming and outgoing transaction processing strategies. Recommendations and review saved RBC Capital Markets over $500,000 in unnecessary purchases.

Project: ACBS Package Implementation, role: Programming Mentor

(Major Canadian Bank (name withheld due to non-disclosure)

May 2001-April 2002


Provided mentoring support during the implementation of the ACBS syndicated loans package in London. Instrumental in design and approach for cash flow management downloads, and downloads to support Bank of England requirements. Provided guidance on specification of report requirements for programmers. Provided general programming support. Designed several modules. Designed and developed Automated Rounding Modification for Bankers Acceptances Syndications. Designed and developed Optika (Paperless Reporting) interfaces. Developed Loans Portfolio Management/Derivatives download (Highest priority project). Designed and led development of an improved FTP process including archiving, security and control system. Developed design specification documents for most of the London modification, enhancements and additions. (Return engagement, 3 renewals)

Project: Web Site Development, role: Developer

(Can Da Software – multiple clients)

1995-May 2001


Development and maintenance of multiple websites utilizing HTML, graphics tools e.g. Corel PhotoPaint 8, JavaScript, and Java applets.

Project: Utilities Development, role: Developer

(Can Da Software)

1995-May 2001


Development, maintenance and redevelopment of multiple utilities sold as Shareware.  Utilities developed in VB 3, VB 6 and Java 2 (using J++, notepad and IBM Visual Age as IDE). All development efforts are managed as proper projects.

Project: ACBS Package Implementation, role: Programming Mentor

(Major Canadian Bank (name withheld due to non-disclosure)

April 1998-September 2000


Provided mentoring support during the implementation of the ACBS syndicated loans package in 3 locations. Developed report templates (the Artificial Intelligence portion of the LANSA Case tool). Developed Entity Relationship Diagrams for the ACBS package. Provided guidance on specification of report requirements for programmers. Provided general programming support. Designed several small modules. Designed Report Specification format. Engagement was renewed approximately ten times.

Project: Development of Assessments Management System, role: Project Manager

(Canadian Provincial Workers’ Compensation (name withheld due to non-disclosure)

May 1997-April 1998


Provided leadership during development of a complex E-Commerce project involving 12 people in three cities using a RAD development methodology. Analyzed and designed a system which included Workflow Management, Imaging, Billing, Budgeting, Web Based Assessments Entry, EDI, and remote (laptop) processing modules. Provided mentoring to primary contractor staff in systems design, development and programming. Project was the only successful implementation of its kind in Canada during the last ten years. Budget $1M.  

Project : Design of Alarm Billings and Customer Management System, role: Design Mentor

(Major Alarm and Security Company (name withheld due to non-disclosure)

January 1997-May 1997


Facilitated design sessions and provided mentoring in the design of an Accounts Receivable and Billings package controlling all Canadian billings. System involved serialized products, EDI, automatic billings, time adjusted billings and multiple tax and pricing structures. Mentored customer staff in systematic design using Object Oriented techniques.  Provided initial project management.

Project: Design of ISO9000 compliant IS Development Management System, role: Project Manager

(Westbourne Industries)

September 1995-November 1996


Researched and developed an ISO 9000 compliant system to manage IS development projects. Resulting system allowed for a consistent project management system with multiple versions of development (RAD, Waterfall, etc.). System was SEI/CMM level 5 compliant. Also provided mentoring to other IS department members in meeting facilitation and design and in design of Development Rules and Conventions.

Project: Development of Branch Landed Costs Module, role: Project Manager

(Westbourne Industries)

June 1995-November 1996


As project manager and systems analyst, provided leadership and mentoring during the design, construction and implementation phases of the development of a maintenance module for the inventory master using the LANSA case product. Developed all project documentation including project charter and project plans and related initiation phase documents and maintained on-going project documents. Project involved 8 people including 2 strategic consultants. 

Project: Learning Forum, role: Participant

(Canadian Standards Association)

1994 - 1995


Participated in the development of internal organizational development consulting group. Project involved extensive training in meeting facilitation, meeting planning, course preparation and organizational management topics. Led a course on Peter M. Senge's Fifth Discipline (The Learning Organization).

Project: Development of Inspections Management System, role: Project Manager/Consultant

(Canadian Standards Association)

September 1994- June 1995


Initially provided mentoring in project management and systems development for redevelopment of the system as a PC based system by a 3-person end-user team. Later took over responsibility for project management and design of a client server version. Provided leadership and facilitation services for a team of six.

Support Team role: Team Leader

(Canadian Standards Association)

June 1994- February 1995


As Team Leader, provided leadership to a team of 24 responsible for all routine applications maintenance, non-strategic applications development, help desk, operations and non-major technical projects. Successfully created a single unified team from five separate departments. Responsible for setting priorities, determining project statements and objectives and project plans for non-maintenance projects. Acted as project manager for several minor projects.

Project: CSA Training Strategy, role: Participant

(Canadian Standards Association)

September 1994 – October 1994


Under auspices of the Learning Forum, participated in the identification of a strategy for internal training delivery by Human Resources. Provided project management expertise to the team and facilitated initial planning sessions. Assisted team to develop a project charter, and project plans.

Project: Review of Contact Management System, role: Project Manager

(Canadian Standards Association)

September 1994- October 1994


Perform research into end-user opinion and reaction to the current Contact Management System. Interview key end-user stakeholders to determine opinion and desired features. Prepare and present report to senior management recommending operational and management changes.

Project: Systems 2000 role: Project Management Consultant

(Canadian Standards Association)

June 1994- August 1994


As an internal consultant, provided mentoring and consultative support to the Certification and Testing team responsible for re-engineering of the division. Provided project management guidance in development of project charter, planning and other items. Provided guidance on IT matters.

Development Support Team role: Team Leader

(Canadian Standards Association)

January 1994- June 1994


As Team Leader, provided leadership to a team of 10 responsible for all routine applications maintenance and non-strategic applications development. Responsible for setting priorities, determining project statements and objectives and project plans for non-maintenance projects. Acted as project manager for several minor projects.

Project: Implementation of General Ledger, role: Project Manager

(Canadian Standards Association)

March 1993 - March 1994


Provided leadership through the installation and implementation of a new General Ledger (Software 2000). Facilitated meetings to determine the new General Ledger numbering structure. In concert with team developed project charter and project plans. Developed testing and implementation strategies. Led implementation team through installation and customization, testing, implementation and post-implementation phases. Designed and presented senior management and organizational presentations. Budget $2M for this sub-project only.

Project: Implementation of ISO9000, role: Participant

(Canadian Standards Association)

March 1992- October 1993


As a member of the Architecture team, participated in the documentation of the existing project management systems and design of new systems within the Information Resources Group as part of the implementation of ISO 9000. Facilitated several meetings with junior members of the department regarding quality.

Project: Financial Accounting Study, role: Project Manager

(Canadian Standards Association)

January 1993 - March 1993


Provided technical leadership to a project responsible for reviewing, analyzing and determining re-engineering of all Accounting and related systems within CSA. Analyzed existing work flows, perform/participate in situation appraisals, and performed/participated in determining path forward. Identified G/L, Project Management, A/R and A/P as initial systems to be replaced. Identified several secondary systems to be replaced as part of a later project. Lead overall project planning and development of project charter and strategy. Facilitated  (led) JAD Sessions, performed Data Base Analysis, investigated possible packages, performed/guided RFP process, and recommended purchase of appropriate packages. Prepared and presented orientation meetings for entire organization. Budget $5M.
Project: Finance Division Client Opinion Strategy, role: Participant

(Canadian Standards Association)

1993


Participated in the development of a strategy to improve the perception of the services provided by the Finance Division. Provided project management advice to the management team and guided them in developing a plan for determining the strategy. Participated in the development of the strategy.

Finance Division Development Support Team role: Team Leader

(Canadian Standards Association)

1988 - January 1993


As Team Leader, provided leadership to a team of 5 responsible for all routine applications maintenance and applications development supporting the finance and accounting divisions. Responsible for setting priorities, determining project statements and objectives and project plans for non-maintenance projects. Acted as project manager for several minor projects.

Project: Telephone Charge Back System, role: Project Manager & Analyst

(Canadian Standards Association)

1992


As project manager, led project to integrate telephone call records from an automatic switch to the existing cost and billings systems. Developed project charter, project plans and led all phases of the project. Provided mentoring to a junior programmer.

Project: Label Sales On-Line, role: Project Manager & Systems Analyst

(Canadian Standards Association)

1992


Led project to replace existing key to diskette data entry. Developed project charter and plans. Performed analysis and determined design. Provided leadership to development team through development and implementation phases. Provided post implementation support.  

Project: Stores Inventory System, role: Project Manager & Analyst

(Canadian Standards Association)

1991 -  1992


Led project to determine, recommend and implement a replacement to the existing manual stores inventory system.  Developed project charter and plans. Performed analysis and developed high level design. Mentored and monitored team responsible for detailed design, development and installation. Provided post implementation support.

Project: Structured Techniques Course, role: Designer and Trainer

(Canadian Standards Association)

1992


Developed a 4-day course to train programmers in structured techniques as they applied to CSA. Presented course twice with generally high marks from the participants.

Project: Human Resources Information System, role: Project Manager & Business Analyst

(Canadian Standards Association)

1989 -  1990


Led project to determine, recommend and implement a replacement to the existing mixed manual and automated human resources systems.  Developed project charter and plans. Performed analysis and developed business requirements. Selected new system, and provided leadership to the team responsible for installation, customization, and implementation of the system. Provided post implementation support.

Project: Time Entry and Reporting, role: Project Manager

(Canadian Standards Association)

1988 -  1989


Joined project to replace existing keypunch entry of time and expense items during final portions of development phase. Provided leadership and supervision to team responsible for development and implementation. 

Highlights of Prior Projects:

· As Accounting Manager for Pennwalt Inc. (1987-1988) succeeded in reducing month end reporting from two weeks minimum to two days minimum. Led team of 8-9 people including 2 senior accountants.

· As Data Processing Manager for David Ashley & Company (1985-1986) increased mean time between failures by 300%. Reduced response time for problems by 50%. Led team of 7 staff in two cities.

· As Administration Manager for Burton Ford Ltd. (1970-1980) developed a strategic analysis of competitor reaction to future market developments that was 100% correct. Led the development of a new identity (logo, signature and image) and the associated marketing plans.

Education

York University

Masters Certificate in Project Management

Graduated June. 2002 top of class (98.4%)

Advanced Project Management training

Kepner-Tregoe Project Management

Kepner-Tregoe Inc.

1994

Project Management methodology. Non-delivery specific.

Stephen R. Covey's Seven Habits of Highly Effective People

Stephen R. Covey Foundation

1994

Organizational and personal maturity model

Canadian Standards Association

Learning Forum Participant, 1994-1995

Management Consulting and Organizational Development Facilitator training.

Information Systems Project Management

Canadian Management Centre - American Management Association International

1988

Project Management specific to the IS/IT field.

Certified General Accountants Association

Withdrew 1986 - 3 courses remaining

General Accounting courses including Law, Audits and Management.

McMaster University

B.Sc., Computer Science, 1975

Program included Accounting, Marketing, Systems Design, Business Oriented Data Processing, Data Base Design, Compiler Theory, and Scientific Programming.

Undergraduate thesis was in Artificial Intelligence (Game Theory).

Professional Development


Numerous courses in Management, Consulting, Organizational Development and Information Technology including LANSA Systems Development, Yourdon Structured Methodologies, Dale Carnegie, Presentation Techniques, Meeting Facilitation & Design, Team Building, Writing Clear English, Total Quality Management and ISO 9000.

Memberships & Associations


Data Processing Management Association

Member, 1979-1984

Director of Seminars & Meetings, 1980-1981

Business Network International

Member, 2001-2003

Education Co-ordinator, 2002

Project Management Institute (PMI)

Member, 2002

Publications


A Customer Focused View of Auditing

Vista - The newsletter of the ASQC's Quality Audit Division 

 August 1996 

A Customer Focused View of Auditing

Share - The newsletter of the Queensland Branch, Institute of Internal Auditors - Australia 

 November 1996 

Reaction Management & Other Taboos (Parts 1 & 2)

Managing Change & Technology (edited by Peter De Jager)

January 2001 and February 2001.

