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Glen Ford
Objective

To provide value to clients by applying my 20+ years project management and systems experience. I will do this by creatively applying my accounting, facilitation, interpersonal, management, and information technologies skills and knowledge to help organizations achieve their business objectives by moving through the change process. 


Skills

· Strong Project Management skill set with experience in all aspects including Work Breakdown, Scheduling, Communications Planning, Risk Management and multiple software products including MS Project. Education includes a Masters Certificate in Project Management from York University (first in class 98.4%), Kepner-Tregoe and Canadian Management Centre of the AMA.

· Strong understanding of business needs with nine years General Management experience and participation in CSA's Learning Forum for Organizational Effectiveness Resources.

· Strong Financial skill set having completed four fifths of the Certified General Accountants' curriculum and having served as Accounting Manager for a Chemical Manufacturer.

· Strong Interpersonal, Communication and Organizational Change Skills including participation in Organizational Effectiveness Resources (Facilitator) group, and experience in Sales.

· Wide business experience including Banking, Insurance, Manufacturing, Accounting, Marketing, and Distribution systems. Have participated and led Decentralization/Re-centralization, Total Quality Management, Process Improvement/Standards Implementation, Team Building and Re-engineering efforts.

· Experience and knowledge of multiple quality standards including ISO 9000, PMI-PMBOK, and SEI-CMM.

· Strong Process Improvement and Information Systems Engineering skill set including Object Oriented Techniques (Coad/Yourdon), Structured Programming and Design (Yourdon/DeMarco), Joint Application Design, Rapid Application Design, and Strategic Data Planning Methods. 

· Wide development experience including package integration, full custom development cycle, CASE and 3GL language development, E-Commerce, post implementation support and client consultation and training, Have worked on 11 different hardware systems, and used 14 different programming languages including CASE products.

· Fast learner with the ability to be a strategic thinker or detail oriented as needs demand. Able to grasp the stated and implied business needs quickly.

Selected Career Accomplishments

Business Systems Analysis

On behalf of Procom, reviewed ACBS implementation plans for RBC Capital Markets. Developed feasibility study reports on conversion, incoming and outgoing transaction processing methods saving RBC CM over $500,000 in unnecessary purchases.

Performed review of Contact Management System (custom CRM) for Canadian Standards Association. Review involved interviews with major stakeholders, identification of requirements, identification of current capabilities, identification of proposed solution capabilities and gap analysis. Prepared presentation to senior management identifying issues, root causes, and recommended solutions. Review saved major expenditures for software that would not have resolved issues and instead recommended operational and management changes, which would resolve the issues.

Project Management

On behalf of a major AS/400 CASE product vendor, led detailed design and development of a major e-Business/e-Commerce billing system for a Canadian provincial Workers Compensation Board. Project involved development of a Workflow system, multiple modules, multiple platforms including web and laptop, security and privacy requirements, and integration to an imaging system. Project involved 12 people in three cities using a RAD development process. Project was the only successful implementation of a major system of the type in Canada in recent history. 

Led project to replace core accounting systems at Canadian Standards Association. Participated through entire life cycle from initiation to closeout. Led team of clients in the selection of General Ledger, Project Accounting, Accounts Receivable, and Accounts Payable packages. Led team of clients in design of new G/L numbering scheme. Led integration and testing of General Ledger into other systems. Guided change management process in adoption of new structures. Developed and presented training and strategic overview sessions for all employees including accounting staff, executive and general employee base. Highly political project was delivered on time, on specification and on budget. Project was responsible for major improvement in quality of services delivered by accounting.

Led project to replace human resources system at Canadian Standards Association. Determined requirements, identified packages, compared custom build and package solutions, selected package and led integration effort. Performed training of HR staff. Project was completed on budget and allowed CSA to meet its requirements under the Canadian Employment Equity Act.

Process Improvement and Methodologies

Researched and developed an ISO 9000 compliant system to manage IS development projects for Westburne Industries. Resulting system allowed for a consistent project management system with multiple versions of development (RAD, Waterfall, etc.). System was SEI/CMM level 5 compliant. 

Participated in ISO 9000 initiative at Canadian Standards Association. Assisted in analysis and design of improved systems delivery process.

Developed design documentation and naming conventions and rules for a major Canadian bank to make optimum use of the LANSA case tool.

Have developed multiple naming conventions and development rules and conventions for most organizations I have worked for, including Boise Cascade Canada, David Ashley and Co, Westburne Industries, and Canadian Standards Association.

Designed request management system for David Ashley and Co. System allowed measurement and monitoring of issues. Improved response to issues by 300%.

Team Building

During FAS project for Canadian Standards Association, facilitated the development of a team amongst the six client representatives and the three IRG (IS/IT) representatives. At the beginning of the project all representatives had political and personal reasons to dislike the other team members. By the end of the project all members were working well together and respecting other team members opinions and positions. Several team members developed friendships that have continued to today.

Built Support and Operations Team from five disparate groups within the IRG (IS/IT) group in Canadian Standards Association. Former teams were highly political, and undervalued each other. Set up situations where different groups were able to work with people from other groups. At the end of the process the 24 team members were working well together and had developed a respect for each other’s needs and positions. 

Mentoring

On behalf of a major AS/400 CASE product vendor, provided mentoring in Project Management and Object Oriented Systems Design to a major alarm systems company. Implemented portions of project have absorbed all subsequent business changes without major impact. 

On behalf of a major AS/400 CASE product vendor, provided mentoring and coaching in the LANSA development tool and the IBM iSeries (formerly AS 400) for a major Canadian Bank. Provided guidance on development of standard program formats and development documentation.

Provided mentoring to other Westburne IS department members in meeting facilitation and design and in design of Development Rules and Conventions.

Work History

Can Da Software (Self Employed)

Project Leader/Senior Consultant, Apr 1996 - present

Westburne Industrial Enterprises Ltd.

Senior Systems Analyst, June 1995-November 1996
Canadian Standards Association
Internal Consultant (Senior Systems Analyst), 1995-May 1995

Support & Operations Team Leader (Senior Systems Analyst), 1994- 1995

Development Support Team Leader (Senior Systems Analyst), 1994

FAS Project Leader  & Finance Project Leader (Senior Systems Analyst), 1993-1994

FAS Project Leader (Senior Systems Analyst), 1992- 1994

Finance Project Leader (Senior Systems Analyst), June 1988- 1992
Pennwalt Inc.
Accounting Manager, Dec 1987-June 1988
Bwca Management Consulting (Self Employed)
Senior Consultant, Nov 1986-Dec 1987
David Ashley & Company Division Of Intermetco
Manager of Data Processing, May 1985-Nov 1986
Boise Cascade Canada Ltd.
Programming Supervisor (Acting), Feb 1984-Apr 1985

Senior Programmer Analyst, Oct 1981-Feb 1984
Savin Canada Inc.
Programmer Analyst, Dec 1980-Sept 1981
Burton Ford Ltd.
Various Management Positions, 1970-1980
Education


York University
Masters Certificate in Project Management

Graduated June. 2002 top of class (98.4%)
Advanced Project Management training.

Canadian Standards Association
Learning Forum Participant, 1994-1995
Management Consulting and Organizational Development Facilitator training.

Certified General Accountants Association
Withdrew 1986 - 3 courses remaining
General Accounting courses including Law, Audits and Management.

McMaster University
B.Sc., Computer Science, 1975
Program included Accounting, Marketing, Systems Design, Business Oriented Data Processing, Data Base Design, Compiler Theory, and Scientific Programming.

Undergraduate thesis was in Artificial Intelligence (Game Theory).

Professional Development


Numerous Courses in Management, Consulting, Organizational Development and Information Technology including Kepner-Tregoe Project Management, Stephen R. Covey's Seven Habits of Highly Effective People, LANSA Systems Development, Yourdon Structured Methodologies, Dale Carnegie, Presentation Techniques, Meeting Facilitation & Design, and Team Building.

Memberships & Associations

Data Processing Management Association
Member, 1979-1984

Director of Seminars & Meetings, 1980-1981

Business Networking International
Member, 2001- 2003

Education Co-ordinator, 2002-2003

Project Management Institute (PMI)
Member, 2002-


Publications


A Customer Focused View of Auditing

Vista - The newsletter of the ASQC's Quality Audit Division 

 August 1996 

A Customer Focused View of Auditing

Share - The newsletter of the Queensland Branch, Institute of Internal Auditors - Australia 

 November 1996 
Reaction Management & Other Taboos (Parts 1 & 2)

Managing Change & Technology (edited by Peter De Jager)

January 2001, February 2001
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