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Glen Ford

Objective

To provide value to clients by applying my 20+ years project management and systems experience. I will do this by creatively applying my accounting, facilitation, interpersonal, management, and information technologies skills and knowledge to help organizations achieve their business objectives by moving through the change process necessary to the improvement of processes. In the process I will learn new skills and ensure that my existing skills remain current. 


Skills

· Strong Project Management skill set with experience in all aspects including Work Breakdown, Scheduling, Communications Planning, Risk Management and multiple software products including MS Project. Education includes a Masters Certificate in Project Management from York University (first in class), Kepner-Tregoe and Canadian Management Centre of the AMA.

· Strong understanding of business needs with nine years General Management experience and participation in CSA's Learning Forum for Organizational Effectiveness Resources.

· Strong Financial skill set having completed four fifths of the Certified General Accountants' curriculum and having served as Accounting Manager for a Chemical Manufacturer.

· Strong Interpersonal, Communication and Organizational Change Skills including awards for fiction writing, participation in Organizational Effectiveness Resources (Facilitator) group, and experience in Sales.

· Wide business experience including Banking, Insurance, Manufacturing, Accounting, Marketing, and Distribution systems. Have participated and led Decentralization/Re-centralization, Total Quality Management, Process Improvement/Standards Implementation, Team Building and Re-engineering efforts.

· Experience and knowledge of multiple quality standards including ISO 9000, PMI-PMBOK, and SEI-CMM.

· Strong Process Improvement and Information Systems Engineering skill set including Object Oriented Techniques (Coad/Yourdon), Structured Programming and Design (Yourdon/DeMarco), Joint Application Design, Rapid Application Design, and Strategic Data Planning Methods. Have worked on 11 different hardware systems, and used 14 different programming languages including CASE products.

· Wide development experience including package integration, full custom development cycle, CASE and 3GL language development, JADs, RADs, E-Commerce, post implementation support and client consultation and training, 

· Fast learner with the ability to be a strategic thinker or detail oriented as needs demand. 

Experience

Can Da Software (Self Employed)

Project Leader/Senior Consultant, Nov 2002 - Jan 2003

Working on behalf of a major AS/400 CASE product vendor, provided general development assistance, and mentoring on LANSA and AS/400 for a major Canadian Bank implementing ACBS banking package for staff loans. (return engagement) 
Business Analyst/Senior Consultant/Development Manager, July 2002 - August 2002

Working on behalf of Procom, reviewed ACBS implementation plans for RBC Capital Markets. Developed feasibility study reports on conversion, incoming and outgoing transaction processing methods saving RBC CM over $500,000 in unnecessary purchases. 
Project Leader/Senior Consultant, May 2001 - April 2002

Working on behalf of a major AS/400 CASE product vendor, provided general development assistance, and mentoring on LANSA and AS/400 for a major Canadian Bank implementing ACBS banking package in London. Designed and developed several major high priority items including Bank of England requirements, Derivatives reporting and Paperless Reporting interfaces. Designed and led development of an improved FTP process including archiving, security and improved control facilities. (3 project renewals). 
Software Development, September 2000 – May, 2001
Projects have included recreation of PC utilities using Visual Basic 6.0, re-development of company website, training in LANSA for the web and JAVA, development of utilities in JAVA, and review and recreation of scope documentation for an inventory system under development by another consultant.

Project Manager, January 1997-September 2000
Working on behalf of a major AS/400 CASE product vendor, have provided project leadership and analysis/design consulting using advanced Object Oriented techniques. Projects have included leading and designing a replacement of the customer billing and management system for a major alarm company including mentoring in Object Oriented and advanced design techniques, leading, designing and development of a replacement of the assessments system for a provincial Workers' Compensation Commission. Also provided general development assistance, mentoring on LANSA and AS/400, developed LANSA templates and provided mentoring on specification documentation appropriate to LANSA development for a major Canadian Bank implementing ACBS banking package. This latter project involved approximately 10 engagement extensions. 
Software Development (Part Time), April 1996-May 1997
Primary purpose is to provide professional development opportunities primarily on a P/C platform. Projects have included Web Page design and development (HTML), software utility development using Visual Basic, software package development using Coad/Yourdon Object Oriented Techniques methodologies and MS/Access, and development of Organizational Behaviour models. 
Westburne Industrial Enterprises Ltd.

Senior Systems Analyst, June 1995-November 1996
Led a team through the build process of re-engineering the inventory master maintenance module using LANSA case products. Prepared detailed specifications as required. Developed standards for LANSA and project management (ISO/SEI CMM compliant).
Canadian Standards Association
Senior Systems Analyst (Project Leader, Team Leader), June 1988-May 1995
As a project leader and later a member of the Architecture Team, was responsible for consulting to internal clients and for leading development and permanent teams.  Began as Project Leader for the Finance and Administration Division Support Team responsible for programming support and development. Later assigned as Team Leader for the Support Team responsible for all support functions. Participated in or guided decentralization/re-centralization and Total Quality Management efforts. Guided and facilitated a major ($2,000,000/5 year) strategic initiative to redesign and replace the core Financial Systems (G/L, A/R, A/P, Budgeting and Project Management) as the first stage of an architectural re-engineering. Provided guidance to management in the design of G/L numbering system and search and purchase of appropriate packages. Facilitated meetings, analysed and designed revised interfaces and guided programmers in package integration. Prepared and delivered management and general user briefings. Provided consulting and training for end-users and management.

Provided guidance and acted as a mentor to other project leaders and to programmers. Acted as a consultant to internal clients in their Re-Engineering efforts.

Developed several smaller systems using a variety of tools including LANSA CASE middle/lower-ware, Software Architect upper CASE tool, AS/400 utilities, Forest and Trees (SQL), MS Access, Joint Application Design meetings, Rapid Application Design meetings, and Kepner-Tregoe Project Management.

Integrated several packages including Accounts Payable, General Ledger, and Human Resource Information Systems.

As a member of the Learning Forum (a group of Organizational Effectiveness Resources (Facilitators)), participated in discussions and training sessions around various Management and Organizational Development topics. Led discussions on Peter M. Senge's Fifth Discipline (The Learning Organization).

Pennwalt Inc.
Accounting Manager, Dec 1987-June 1988
Responsible for smooth day-to-day operation of Accounts Payable, Accounts Receivable, Cost Accounting and General Accounting by 8-9 people including 2 Senior Accountants. Responsible for preparation and submission of monthly financial statements and analysis.

Bwca Management Consulting (Self Employed)
Senior Consultant, Nov 1986-Dec 1987
Supported several clients. Projects included the development of a Purchasing System, a General Ledger Report Generator, an Inventory Management front end, and advising  on the purchase of new equipment  for a Chemical Manufacturer,  Projects also included analysis and design of a dividend payment system for a Fast Food Franchisor, and assisting a Development Consultant in preparing budgets and prospectus for an Air Conditioning Parts Distributor.

David Ashley & Company Division Of Intermetco
Manager of Data Processing, May 1985-Nov 1986
Responsibilities included supervising  4 local operations staff, 2 operations staff located in Montreal and 1 contract programmer. Introduced an information systems strategy, instituted a request management system, and recommended system replacement. Also improved mean time between failure for systems by 300%.

Boise Cascade Canada Ltd.
Programming Supervisor (Acting), Feb 1984-Apr 1985

Senior Programmer Analyst, Oct 1981-Feb 1984
Supervised 3 to 5 programmer analysts including contract staff and supervised Toronto Data Centre operations.  Developed Computer Security, and Systems Development Standards and Policies Manuals. Converted IBM S/34s to IBM S/36s,

Developed programs to make an IBM Series 1 think an IBM S/36 was a mainframe.

Developed an Audit Tools package. Designed an MIS Services Request System. Project Leader and Lead Analyst for a complex payroll system.

Savin Canada Inc.
Programmer Analyst, Dec 1980-Sept 1981
Accomplishments included design of a Fixed Assets sub-system, and design and programming of a Budgets sub-system, a Supplier Inquiry, a Customer and Equipment Inquiry, and an Income Projection sub-system.

Burton Ford Ltd.
Various Management Positions, 1970-1980
Was responsible for collections, strategic planning, marketing, computer systems development, market development, cost analysis and external sales. Major accomplishments included a new logo, signature and image development project with excellent acceptance, implementation of a computerized A/R system and accurate prediction of competitive reaction to new business development.

Education


York University
Masters Certificate in Project Management

Graduated June. 2002 top of class (98.4%)
Advanced Project Management training.

Canadian Standards Association
Learning Forum Participant, 1994-1995
Management Consulting and Organizational Development Facilitator training.

Certified General Accountants Association
Withdrew 1986 - 3 courses remaining
General Accounting courses including Law, Audits and Management.

McMaster University
B.Sc., Computer Science, 1975
Program included Accounting, Marketing, Systems Design, Business Oriented Data Processing, Data Base Design, Compiler Theory, and Scientific Programming.

Undergraduate thesis was in Artificial Intelligence (Game Theory).

Professional Development


Numerous Courses in Management, Consulting, Organizational Development and Information Technology including Kepner-Tregoe Project Management, Stephen R. Covey's Seven Habits of Highly Effective People, LANSA Systems Development, Yourdon Structured Methodologies, Dale Carnegie, Presentation Techniques, Meeting Facilitation & Design, and Team Building.

Memberships & Associations

Data Processing Management Association
Member, 1979-1984

Director of Seminars & Meetings, 1980-1981

Business Networking International
Member, 2001- 2003

Education Co-ordinator, 2002-2003


Project Management Institute (PMI)
Member, 2002-

Publications


A Customer Focused View of Auditing

Vista - The newsletter of the ASQC's Quality Audit Division 

 August 1996 

A Customer Focused View of Auditing

Share - The newsletter of the Queensland Branch, Institute of Internal Auditors - Australia 

 November 1996 
Reaction Management & Other Taboos (Parts 1 & 2)

Managing Change & Technology (edited by Peter De Jager)

January 2001, February 2001
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